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Foreword by the Principal

Since the publication of our Race Equality Scheme, Central College has
undergone a significant change process. This process has allowed us, as
Team Central, to refocus on our mission, vision and values for the College.
Our shared mission, Changing lives.....shaping futures, is an inclusive
statement which reflects our commitment to provide all learners and staff with
equal opportunity to help them fulfil their potential by removing barriers.

Our vision for Central College is_to become a World Centre of Excellence, a
Top Class Quality College and a Best in Class Partner for Economic &
Cultural Development and Social Inclusion remains. This can only be
achieved by embracing the diverse range of staff, learners and visitors in our
community and involving all people in the process of realizing that vision.

Through our Corporate Values, we recognise the importance of respecting all
learners and their individual needs and backgrounds. The diversity of our
learner population in terms of ethnicity, age, disability, gender, religion and
belief, sexual orientation and social background is welcomed and supported.

The purpose of this document is to review our progress in race equality by
identifying the key issues, the progress Central College has made to date and
what further actions are needed to address any imbalances in equality of
opportunity, or outcome for all staff and students.

In Spring 2009, Central College Glasgow, Glasgow College of Nautical
Studies and Glasgow Metropolitan College agreed to work together to create
a single college. The Cite of Glasgow College will be crated from the merger
of these three colleges. The merger presents a once in a lifetime opportunity
to create a unique sector leading college in the heart of Glasgow. Alongside
this is the New Campus Glasgow Project which is the vision is planning to
develop a state-of-the-art, fir for purpose campus. The new college will be
one of the biggest in Europe. It will involve new buildings which will be
located at two sites in the city centre, on Cathedral Street and by the river
Clyde.

This race equality report has been written within this context. Actions which
have been identified to take race equality forward are scheduled to be
reviewed in June 2011, within the context of the new, merged organisation.
Regular meetings with our colleagues in Glasgow Metropolitan and Glasgow
College of Nautical Studies, in relation to ensuring equality of opportunity and
eradicating discrimination in the new organisation, are ongoing.



It is our intention to move towards the development of a Single Equality
Scheme within the context of the new college. This Single Equality Scheme
will act as a framework for compliance with our statutory obligations to
promote race, disability and gender and will also cover age, religion or belief
and sexual orientation. The intended outcomes and actions associated with
this report Scheme will eventually be subsumed within a Single Equality
Scheme for the new organisation.

P.G.K Little
Principal & Chief Executive



3.2.

3.3.

Introduction

The purpose of this Race Equality Report is to reaffirm Central College
Glasgow’s commitment to its statutory obligations with regard to equality as
stated in the Race Equality Scheme 2009 and to review action taken during
2009/2010 to meet those obligations

Race Equality Policy Statement

Central College is committed to equality of opportunity and aims to promote
race equality in all its activities; to provide a work, learning and teaching
environment free from racial discrimination and to recognise the diversity of its
staff and learners.

Race Equality Duty

The “general duty” lies at the heart of Central College’s Race Equality
Scheme and it is against the general duty’s requirements that progress is
considered.

The general duty requires Central College, when carrying out its functions, to
have “due regard” to the need:

a) To eliminate unlawful discrimination
b) To promote equality of opportunity
c) Promote good relations between different racial groups

The college has strong partnerships, the partnerships which are relevant to
this scheme can be found at Annex II.

Population of Glasgow, Ethnic Group Profile

Some of the main findings from the Greater Glasgow analysis of the 2001
Census are:

Greater Glasgow has the largest Black and Minority Ethnic (BME) population
in Scotland (4.5% or 39,318 people)

95.5% of the Greater Glasgow population is White. Pakistani, Indian,
Bangladeshi, Chinese and Other South Asian people make up 82% of all
BME communities in Greater Glasgow.

38.7% of the total Scottish BME population live in the Greater Glasgow area,
and 45.7% of all BME people in Greater Glasgow are Pakistani

The BME population is younger than the White population (29.5% under 16
compared to just under 19% for the White groups)

People from BME communities are less likely to be economically active than
those from the White groups. However, those that are economically active are
more likely to describe themselves as managers and senior officials and be
self-employed
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e There are substantial differences in educational attainment e.g. 50% of
Africans possess a degree whereas 44% of Pakistanis have no qualifications.

Table 1.1 -Numbers and percentage of each ethnic group within Greater Glasgow
and Scotland.

Greater Glasgow Scotland
Ethnic Group No % No %
White Scottish 767,351 88.5 4,459,071 88.1
Other white 31,384 3.6 373,685 7.4
British
White Irish 15,531 1.8 49,428 1.0
Other White 13,566 1.6 78,150 15
Indian 6,564 0.8 15,037 0.3
Pakistani 17,964 2.1 31,793 0.6
Bangladeshi 295 0.03 1,981 0.04
Other South 2,417 0.3 6,196 0.1
Asian
Chinese 4,912 0.6 16,310 0.3
Caribbean 366 0.04 1,778 0.04
African 1,379 0.2 5,118 0.1
Black Scottish or 271 0.03 1,129 0.02
other
Black
Any Mixed 2,623 0.3 12,764 0.3
Backgrou
nd
Other Ethnic 2,527 0.3 9,571 0.2
Group
ALL PEOPLE 867,150 5,062,011




5. Learners in Scotland’s Colleges

5.1. The Scottish Funding Council’s Baseline Report, March 2010 states that
5.3% of college students were from non-white ethnic groups, whilst the
2001 census showed that about 2% of the general population were from the
non-white group.

6. Learners in Central College Glasgow

6.1. The learner population of Central College Glasgow is not only drawn from
the Greater Glasgow Area but also includes learners from a wider
geographical area and over 50 nationalities . Profile of learners ANNEX llI

Table 6.1 -Summary Profile of learners at Central College 09-10

Business

Commerce 320

Hair and Holistic 253
Therapy

IT and Digital Art 249

Language and 58
International
Studies

Law and Social 425
Science

Beauty, Sport and | 461 7 3 18
Health




Table 6.3- Summary of student success 08-09

All

White 2036 1262
Mixed 23 12
Black 49 25
Asian 197 117
Other 8 4
Not Known | O 0

7. Staff Profile in Central College Glasgow

7.1. A profile of staff at Central College Glasgow can be found at Annex IV

8. Review of Progress

8.1. Our Successes

8.2. Central College Glasgow has made significant progress in the promotion of
race equality

Our successes include:

® Dignity at Work Policy developed, with relevance to race

® More proactive role of the Access Inclusion Diversity and Equality Committee;
Increased membership included all Heads of School as Equality ‘Champions

® QELTM procedures are now integral to master folder and development of unit
materials with the QELTM checklist included as part of the Unit Summary
forms. Use of the VLE for staff is further enhancing this in some schools



8.3.

Reorganisation of the student representation structure, strengthening the role
of class reps within the student council. Four sub committees have been
established within the council, one of which has responsibility for equality and
diversity. The executive committee has a officers from ethnic groups and
they also sit on the AIECD committee.

Development of a People Strategy
Development of the Learner Engagement Strategy

The College HR team report Equality related issues with regard to agreed HR
metrics and provide recommendations to the Staff Student Affairs Committee
of the Board of Management . The value of the metrics used and the analysis
has been positively welcomed and this will continue on the same cyclical
basis

Contractor staff have been disclosed and received Safeguarding training in
line with actions in previous scheme

The Recruitment and Selection Policy of the College was reviewed in 2009.All
materials for use in selection and recruitment of staff are assessed for bias ,
short listing of all applicants is anonymous and conducted to ensure selection
on the basis of experience and qualifications .All post descriptions continue to
be reviewed , with 92% updated to date . The most effective recruitment
method for non white ethnic applicants has been found to be Job Centre Plus
. This method is now used consistently for all external appointment
advertisement

Continuing Challenges

Gathering of information to highlight areas relating to ethnic imbalance; while
data is readily available, work has yet to be done to draw down statistics from
MIS systems and present the data in an accessible format. This work is
necessary in order to facilitate data analysis and to identify actions which
might out of the data.

Our systems and procedures for analysing data; identifying actions which
arise out of the data; setting objectives to meet actions and setting targets to
meet objectives and monitoring and reviewing action plan

Central College has a higher proportion of non white ethnic students than the

sector average, (5.2 % for Scotland ). As can be seen at 13.2% cross college
average and a range from 28.9-0.4% this varies immensely . Central College
intends to ensure a high quality learning experience for all learners, including

those who find themselves in the minority in relation to their race.

Implementation of race equality impact assessment process

Each Deputy Head of School, or similar, as part of the operational planning
cycle, is expected to develop a minimum of one equality initiative, with each
school/centre. Work has yet to be done to incorporate these equality
initiatives within the college’s equality action plans, including race.



9.1.

9.2.

10.
10.1.

10.2.

Achievement levels of non- white students is significantly lower(-7%) than the
overall success percentage of students at Central College in 08-09.

The current merger process will present continuing challenges and Central
College will work collaboratively with our future colleagues in order to ensure
race equality is enhanced and maintained in the new City College Glasgow

The Purpose of our Race Equality Scheme 2009

Aim
e Eliminate unlawful discrimination

e Promote equality of opportunity

e Promote good relations between different racial groups

Objectives

a) Developing and sustaining initiatives to promote equality of opportunity
and promote good relations between different racial groups;

b) Providing all staff and learners with a safe environment in which they can
work and learn together, free from bullying harassment and intimidation on
racial grounds;

c) Developing and reviewing learner related policies and procedures to
eliminate unlawful discrimination and the promotion of racial equality

d) Identifying and seeking to address any racial discrimination within student
recruitment and retention;

e) ldentifying and seeking to address any racial discrimination within student
achievement rates;

f) Developing and reviewing employment policies and procedures to
eliminate unlawful discrimination and the promotion of racial equality

g) Ensuring all contractors working on the college’s behalf provide services
which are compliant with the general racial equality duty

Key Priorities

The College recognises that its Race Equality Scheme will be reviewed
within the new City College Glasgow, in 2011

The priorities that the colleges intends to take forward into an action plan
are:
e Achieving a student population that reflects the ethnic backgrounds of the
communities the college serves.
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e Achieving a similar level of retention, achievement and student
satisfaction irrespective of ethnic background

e Achieving a positive response from students and employees in terms of
ensuring the college promotes equality of opportunity and welcomes
diversity

11. Alignment with Strategic Priorities

11.1. The balanced scorecard has now been fully adopted as the main strategic
planning tool. Each of the thirty four managers identified strategic aims
linked to the top level aims set in the Level 1 Scorecard.

11.2.  Atlevel 5 — each Deputy Head of School, or similar, is expected to develop

a minimum of one equality initiative within each school/centre and update
all stakeholders each block in regard to equality issues

11.3. These initiatives will be incorporated into the relevant equality actions plans.
In this way, Central College is mainstreaming its equality duties and
initiatives within its Strategic Priorities and planning cycle.

11.4. Equalities update now a standing item at Board of Management (SSA).
Information to be cascaded at course/School level.

12. Responsibilities

12.1. Everyone in the college community has the responsibility to promote
equality of opportunity and promote good relations between different racial
groups

12.2. The Board of Management has overall strategic responsibility for this
Scheme.

12.3. The Assistant Principal for Quality and Performance will lead on the
promotion and implementation of this Scheme.

12.4. Lines of responsibility are outlined in the organisational chart at Annex VIl

13. Relevant College Policies

13.1. College policies which are relevant to this report can be found at Annex v
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14 ACTION PLAN

a) Developing and sustaining initiatives to promote equality of opportunity and promote good relations between different racial

groups;

Intended Outcome

Target for 10-11

By When

Lead

Supp

Resource
Cost

Progress
As at

Red
Amber
Green

Staff are trained in

legislative responsibilities

All staff involved in
recruitment are trained in
racial equality issues

Jun2011

GW

AIEDC

All new staff receive
Equalities training as part
of induction

Jun2011

DB

AIEDC/OMT

70 % staff receive
Equalities training

Jun2011

DB

AIEDC/OMT

Issues in relation to race
equalities will be
integrated in staff
conferences

Jun2011

DB

AIEDC/OMT

Central College provides
a learning environment,
that is inclusive and
encourages the
participation of all in the
life and work of the
College

Cross college themed
events, supporting
charities and
organisations led by the
CCSA and student
Council.

At least one per block

Jun2011

KS

PB/LSS Team

12




Central Values and
Behaviours are clearly
displayed in all
workrooms

Aug 2011

GW

KS/HOS/DB

print

Values and behaviours
are embedded in
Induction programme for
students and in learning
and teaching

6/10

KS

OMT

Staff
time

Respect Campaign
embedded in PDP for
non advanced learners

Jun2011

KS

PB

Volunteer Opportunities
that are inclusive and
cover a range of
activities for all racial
groups

Jun2011

KS

PB*

Support for learning and
services provision to
learners promoted
across all schools to
include ESOL and
international learners

Jun2011

KS

ma

Central College Race Equality Report
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Staff receive tailored Events raise awareness Jun2011 KS PB/AIEDC
training and development | and accommodate ethnic
to enable them to and religious differences
recognise the diversity of | within the learner body
cultures represented in including refugees and
the College and to enable | asylum seekers
them to recognise and
challenge racist
stereotyping
Issues in relation to race
will be integrated in all Jun2011 DB AIEDC
staff conferences
All curriculum and QELTM Procedures are | Aug2010 PB AIEDC Staff
advertising materials are adopted in all schools Develop
free from .blas., and . and centres with all ment
stereotyping In relatlo_n_to materials screened at
race and promote positive
images of people from development stage
different racial groups.
Impact assessment Jun2011 AIEDC OMT n/a
integral part of all new
policy and procedure
development
Bias monitoring Dec2010 RG AIEDC n/a

procedure developed All
materials screened at
development

Central College Race Equality Report
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b) Providing all staff and learners with a safe environment in which they can work and learn together, free from bullying harassment and

intimidation on racial grounds;

Intended Outcome Target for 10-11 By When Lead Supp Resource | Progress | Red
Cost As at Amber
Green
Learners and customers Disseminate information | Jun 2011 JW AIEDC n/a
are encouraged to on the revised policies
highlight and challenge through OMT briefings
racial discrimination
through our Customer
Comments and Quality
Student complaints are Jun 2011 JW OMT n/a
monitored in relation to
Race and cultural issues
Analysis of staff stress Jun 2011 GwW/DB AIEDC
survey and action plan
All staff and all learners at | Improvement procedures; | Jun2011

Central feel safe and are
safe; are aware of policies
and procedures; feel
confident and supported
to raise issues, should
the need arise

participation of class
representatives; learners
committees and focus
groups;

Central College Race Equality Report
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Develop a complimentary
Dignity at Work and
Study Policy and
procedures

AUG10

KS/GW

AIEDC

Develop reporting
systems for analyses of
equality data from
Learner Satisfaction
guestionnaire

JUN11

KS

BH

Learner Charter reviewed
and updated

JUN10

KS

c) Developing and reviewing |

earner related policies and procedures to eliminate unlawful

discrimination and

the promotion of racial equality

The operation and impact
of the admissions policy,
at all its stages, is
reviewed and monitored
to ensure that the criteria
used are non-
discriminatory

Impact assessment
integral part of all policy
and procedure
development

JUN11

AIEDC

Central College Race Equality Report
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Policies are tracked and Tracking and review Jun2011 JW OoMT n/a
reviewed in line with record standardised on all
changes to legislation policy/ strategy
documents
AIEDC Committee review | Jun2011 JW AIEDC N/A
and update action plans
for schemes on a tri
annual basis
d) Identifying and seeking to address any causes of racial discrimination within student recruitment;
Intended Outcome Target for 10-11 By When Lead Supp Resource | Progress |Red
Cost As at Amber
Green
Enrolment patterns will be | Analysis of recruitment JUN11 HOS/C JW

monitored by racial group
on an annual basis by the
marketing team

and enrolment by school
and course

Central College Race Equality Report
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e) ldentifying and seeking to address any causes of racial discrimination related to retention and achievement

Intended Outcome Target for 10-11 By When Lead Supp Resourc | Progress |Red
e Cost As at Amber
Green
Progress and Develop reporting JUN11 JW HOS/RG
achievement trends will systems for analyses of
be monitored and equality data in relation to
reviewed, initially by retention and
course teams, in terms of | achievement
racial equality and with
consideration given to
variations between
different ethnic groups
Include equalities related | JUN10 KS MCC
questions in Learner
Satisfaction questionnaire
Develop reporting JUN11 KS BH

systems for analyses of
equality data from
Learner Satisfaction
guestionnaire

Central College Race Equality Report
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AIEDC/HOS review and
report to Academic
Board and Staff
Student Affairs
Committee of the Board
of Management

JUN11

JW

AIEDC

Evaluate and develop
curriculum actions
within the operational
plans for schools that
address any
achievement bias in
ethnic groups

JUN 11

HOS

Academic
Board

f) Developing and reviewing employment policies and procedures to eliminating unlawful discrimination and the promotion of racial equality;

Intended Outcome Target for 10-11 By When Lead Supp Resource | Progress |Red
Cost As at Amber
Green
The College is committed Revise grievance/ Augll GW AIEDC

to ensuring that there is

no discrimination on
racial grounds at any
stage of an employee’s

employment relationship.

complaints to allow for
early indication of
feeling of disadvantage
on Equality grounds

Central College Race Equality Report
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Review of staffing Aug 2011 GW
profile across three
Colleges for merger and
agree common data set
to be maintained to
facilitate EIA and new
staff profile

Agree detail and content | Aug 2011 GW AIEDC
of the Equalities report
and HR metrics to be
used in Merged College

Gather and collate Aug 2011 GW AIEDC
historical HR metric data
for a analysis historically
over a period of two years
previous to merger

Agree and common tool Aug 2011 GW AIEDC
and process for EIA

g) Ensuring all contractors working on the college’s behalf provide services which are compliant with the general racial equality duty

Intended Outcome Target for 10-11 By When Lead Supp Resource | Progress Red
Cost As at Ambe
r
Green
All contractors providing | Review of Procedures for | Dec 2010 LP PD
services will evidence contracting
compliance

Central College Race Equality Report
20




21
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GLASGOW
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ANNEX I

PARTNERSHIPS RELEVANT TO RACE EQUALITY
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See Me - Organisation working to reduce the stigma of mental ill
health

Breathing Space - Free confidential phone line service for any
individual who is experiencing low moods or depression

LGBT Youth - Provide support for lesbian, gay, bisexual and
transgender students

Hemat Gryffe - Women’ s Aid primarily for
ethnic women, children and young people who are victims of
domestic abuse

One Parent Families Scotland -Lone parent family support

Triple P Project — Support to young students who are parents to
increase confidence and skills to protect and care for their children

Glasgow West and North Regeneration agency -provides
employment, progression, business start up support and services to from the
west and north of Glasgow, particularly those at risk of disengagement.

CCSA -Central College Student Association

NUS - National Union of Students



ANNEX 1l

Central College Learner Profile Summary

Ethnicity Ethnicity Ethnicity | Ethnicity Ethnicity Ethnicity | Ethnicity | Ethnicity | Ethnicity | Ethnicity | Ethnicity | Ethnicity | Ethnicity | Ethnicity
Year School / Type / Course Scottish English Welsh Irish Other White MAngd Indian Pakistani Bar;gliade Chinese 2;?:; Car:]bbea African ETQZL
Beauty, Sport and
2009 Health 983 17 0 0 27 8 10 70 0 6 18 0 18 2
Business 868 21 0 7 64 7 23 81 7 21 20 2 90 5
Cross College
Activity 6 0 0 0 2 0 0 0 0 0 0 0 0 0
Commerce 521 8 1 2 102 7 3 9 1 6 3 1 7 2
Hairdressing &
Holistic Therapies 1043 24 0 10 29 2 4 21 0 1 19 2 9 1
IT & Digital Art 1318 32 0 15 93 17 33 108 8 18 63 4 131 6
Law and Social
Sciences 745 17 1 3 13 10 6 47 1 5 10 2 12 1
Languages &
International
Studies 424 20 0 11 169 7 19 66 2 30 124 4 207 10
Total for 2009 5908 139 2 48 499 58 98 402 19 87 257 15 474 27

Central College Race Equality Report
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Beauty, Sport and

2008 Health 1211 31 4 26 10 12 44 0 7 21 0 25 2
Business 1112 31 6 71 15 27 73 9 15 27 2 92 3
Commerce 610 7 0 128 7 4 12 1 8 2 0 8 1
Hairdressing &
Holistic Therapies 1420 29 4 43 10 9 29 1 7 27 1 25 4
IT & Digital Art 1478 34 9 91 13 31 97 3 17 59 0 129 7
Law and Social
Sciences 711 15 3 14 9 7 30 1 7 6 1 19 0
Languages &
International
Studies 480 23 5 195 8 8 54 3 31 93 6 241 5
Total for 2008 7022 170 31 568 72 98 339 18 92 235 10 539 22
Marketing,Business
Management &
Design Old
2007 | Department 2117 67 17 422 24 26 97 5 66 116 2 289 17
----Health, Hair &
Beauty- Old
Department 3113 64 8 75 9 30 105 0 14 58 5 50 0

Central College Race Equality Report
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----Acc.Law &
Information Tech

Old Department 2203 51 5 11 127 25 48 262 4 38 60 5 161 5
Beauty, Sport and

Health 28 0 0 0 0 0 0 0 0 0 0 0 0 0

Business 7 0 0 0 0 0 0 0 0 0 0 0 0 0

Commerce 13 0 0 0 0 0 0 0 0 0 0 0 0 0

IT & Digital Art 246 11 2 1 9 4 5 23 2 3 7 0 26 0

Total for 2007 7727 193 13 37 633 62 109 487 11 121 241 12 526 22

Central College Race Equality Report
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STAFF ETHNICITY PROFILE 2008-09

ANNEX IV

NUMBER OF STAFF (FTE)

ETHNICITY Teaching Non Teaching | Total
(Support)

White Scottish 125.89 89.09 214.98
English 3.84 0.72 457
Welsh 0 0 0
Irish 2.48 1 3.48
Any other white 5.36 2.26 7.63
background

Mixed 0.16 0 0.16

Asian, Asian Indian 0.78 0 0.78

Scottish, Asian | Pakistani 0 0 0

British Bangladeshi 0 0 0
Chinese 0 1 1
Any other Asian 0 2.37 2.37
background

Black, Black Caribbean 0 0 0

Scottish Black African 0.50 2.05 2.55

British Any other Black 0 0 0
background

Other Ethic Any other 1 0.02 1.02

Background background

Information Refused 0 0 0

Information not Known 0 0 0

Total 140.02 98.51 238.53

Central College Race Equality Report
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ANNEXV

RELEVANT LEGISLATION

o Equal Pay Act 1970

. Human Rights Act 1998

. Equality Act 2006

. Part Time Workers Regulations 2002

o Employment Equality (Religion & Belief) Regulations 2003

RELEVANT COLLEGE POLICIES

o Race Equality Scheme and Action Plan
. Disability Equality Scheme and Action Plan
o Gender Equality Scheme and Action Plan

o Family Friendly Policy
. Equal Pay Policy
o Dignity at Work

o Grievance Procedures

o Data Protection Policy

. Confidentiality

o Data protection

. Learner Engagement Strategy

o Learner Entitlement to Guidance and Support
o Learner Charter

o Disability at Work Policy

. Employee Support and Improvement

o Student Disciplinary Procedures

. College People Strategy

Central College Race Equality Report
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